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To see how God is filling this need for
theological education in Rwanda, view
R.I.E.T’s story at: new.aimint.org/usa/
explore/videos/20-so-we-do-not-lose-heart.
html
The prayer request I received most often from
my new friends at the conference was this …
“Pray that the Lord will supply the funds for
me to continue my library training and direct
me to the best courses. I want to learn as much
as I can to support what our school library
needs.”

If you would like to attend a conference in
a more exotic location than Cedarville, Ohio,
consider CALA. The 2011 CALA Conference
will meet July 25-29 at BTL, Ruiru, Kenya.
ACL members are invited to participate and
may contact Ephraim Mudave of NEGST
for details at: Ephraim.Mudave@negst.edu.
To preview the conference center, visit: www.
lukengetaway.com.
You might ask the Lord some questions …
“Lord, do you want me to meet my African
colleagues at the CALA Conference, July 25-29,
2011? What might I learn from them? What
experiences have you given me that might assist
them? How will we encourage each other as fellow
members of the Body of Christ?”

How to Add a Day to Your Workweek
As with many topics I research, my interest in
e-mail management stemmed from a lunch
conversation at the 2007 ACL Conference
in Grand Rapids, Michigan. While we sat
one noon around the cafeteria table, various
colleagues began complaining about the lack
of time at their respective places of work for
professional duties and interests such as reading
or research. They especially bemoaned the
TBR (to be read) piles on their desks.Although
several years have passed since that June day, I’m
sure the same people have higher reading piles
and have further reason to feel pressed for time
because the economic shortfalls most of us
have experienced in private Christian higher
education these past two years, have resulted in
employee reduction as well as in budgets. Our
work hours, squeezed even further as we adjust
to compensate for extra duties, have put time
management skills to the test. Furthermore,
the postmodern march to keep informed 24/7
has not abated but only increased as we handle
Twitter, Facebook, wikis, and blogging, and
other Web 2.0 communication methods.

This could be another article about the tips and
tricks we can employ to resolve this apparent
2.0 overload, but the problem is more systemic
than that. We librarians, as well as other
professionals, are in denial about the negative
impact digital communication, especially
business e-mail, plays in our working lives even
as we acknowledge our increasing reliance on
it. The AmericanTime Use Survey (Table 1 http://
www.bls.gov/atus 2008 ) informs us that the
average adult American spends over 21% of a
day – roughly 1.6 hours involved in telephone
calls and e-mail If this is factored around an 8
hour working week, the amount of time spent
on e-mail is 8 hours and 40 minutes a week.
In 1962 article about an executive’s workday
showed a graph depicting only around 15% of
the day in mail and telephone for executives
(Case,1962).This equals about 4 hours a week.
Surely our technologic advances should have
reduced the amount of time spent on business
communication not doubled it. Surely we
should have more time for research, grant
writing, and other major incentives, not less.
To compound the issue, not only is the amount
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and nature of e-mail disruptive but the delivery
adds to the problem. As Stebbins (Email is
evolving – are you? 2007) notes, our handling
of email is like being constantly interrupted
“every two minutes with a handful of messages
on your desk that you need to respond to
right away.” Lest you scoff at this as unrealistic,
another study shows most people access their
e-mail every 5 minutes. (Charman-Anderson,
Breaking the email compulsion,2008).
Other researchers have found the amount of
interruptions for a workday is the equivalent of
100 days for 100 e-mails per day (Song, Halsey,
& Burress, The Hamster Revolution 2007, 15.)

messaging,Policy; Folders & Rules Method;
and Email Bankruptcy method. All five have
been employed with some success in a variety
of workplaces. In addition, Darlene Fichter
(9 ways to tame your inbox, 2008), author of
The Internet Librarian, addresses some academic
librarian’s issues with excessive e-mail in her
blog including “meetings, bloody meetings.”
Battles (Librarians keeping up and making time,
2007) notes that our business – although she
doesn’t say email – hinders us from professional
duties and responsibilities such as keeping up
with issues, she encourages us to consider our
obligation to our profession to keep current.

The disruptive nature and compulsive
response need to email represents another
stressor. You may know just how this feels:
over 500 unread e-mail messages, complaints
about not answering, and “feeling anxious”
about the pile of email. Even though this is a
digital asynchronous pile, it still feels real and
rightly so because the time factor involved in
processing e-mail eats at our nondigital day
(Hyatt, Is it time to declare email bankruptcy?
2009). As a result, the time an average worker
spends on e-mail (around 75 days a year)
factors in at a cost of $6000 per person who
has a salary of $30.00 per hour (Song, Halsey,
& Burress, 2007, pp.14- 15).

Email overload is compounded for academic
librarians because we view e-mail as a necessary
communication mode for online reference,
fine notices, etc, and for archival needs (Fichter,
2008). Experience with other information
forms has taught us never to discard anything
of a business nature. However, most of our
correspondence does not fall in these areas.
In fact, some of it is usually personal (Deeson,
Time wasting is theft and bad management,
2005). If we don’t recognize this overuse,
many of the solutions will not be considered
seriously by people who need it most. It isn’t
a matter of one or two people deciding to go
on an e-mail fast, if everyone else is persisting
in misusing e-mail and demanding we follow
their lead.

As academic librarians we should know better.
We are hired for our organizational skills
by our colleges and universities which pay
our salaries, not to spend a large portion of
our day only answering e-mail. Yet, we are
well aware that we usually spend more time
looking at a screen rather than each other. We
all would like to change this, but there seems
to be no time because there are so many more
communication requests arriving.
Our focus in e-mail overload is aimed at
treating the symptom and not dealing with the
addiction. Sarah Perez (Five methodologies
to deal with e mail overload, ReadWriteWeb,
2008), identifies sites which provide standard
guidelines to managing email overload: GTD
[Get it done] Method; Four-Hour Workweek
Method; Treat Email as SMS, i.e., text
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As noted earlier Darlene Fichter’s blog
recognizes specific e-mail challenges academic
librarians face: meetings, and keeping files of
items. While we can and should practice her
suggestions such as spring cleaning, and using
commands to move low priority e-mail to
folders, we need to do more. Many people just
won’t let go of their inbox clutter, even though
it results in missed communications and a
stressful work day. While they acknowledge
the issue of too many messages, the solutions
are viewed as more dire.
Although some research exists in psychology
about e-mail overload, much remains to be
done. In 1997 Whittaker & Sidner’s chapter,
Email Overload in Culture of the Internet,

identifies empirical data describing users
preferring to keep their in boxes cluttered
because the function of email has moved
from communication to a range of other
applications. Weatherbee (Counterproductive
use of technology at work, 2010) further
identifies the disruptive nature of misusing
technology on the workplace. All of these
issues point to a need to address this issue as
serious and systemic.
Librarians need to find out just how much
time (and money) we are losing by avoiding
our e-mail overload issues and decide what we
would rather be doing: reading and answering
e-mail or saving time so that work doesn’t
overflow into family and recreational time?
We probably need to have lessons in using the
e-mail accounts we have to greater advantage.
An hour’s worth of training may be sufficient
to save some of the inbox woes related to using
it as a to-do box. It may also be a time for
staff and faculty to start thinking how they
are interacting with their correspondence and
make personal changes before mandates are
issued from administration.
It may be impossible to address other’s email
deficiencies without taking personal steps first.
In fact, exploring e-mail management on a
personal level may encourage us to help staff
and other librarians with their e-mail as we seek
to find effective ways reduce or eliminate our
caches. Whether we create multiple accounts
or learn to use your e-mail software better, we
will begin to find time to spend in professional
pursuits or better yet, the ability to leave on
time. We will be able to target those messages
which should be answered immediately and
those which can be ignored or tagged with a
pro-forma response
Every librarian and library may need to
address the issue of time/money/personal use
in different ways but various approaches need
to be tried and those that work adhered to and
even entered as strict policy and procedure.We
can redeem the hours in our day with a little
thought and planning simply by controlling
our email overload and take back our time.

The next time we meet at ACL, I hope I
hear more comments about the great articles
and opportunities each was able to participate
in because of the “extra day” gained in the
week.
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